THE FOLLOWN NG ARE THE OPEN M NUTES OF THE HUMAN SERVI CES BOARD HELD AT THE
HEALTH & HUVAN SERVI CES CENTER, 500 LAKE STEEL ST, GREEN LAKE, W 54941 ON
TUESDAY, MNAY 13, 2008 AT 6:00 P.M

PRESENT: El den Dal | man, Chairnman
G ndy Ski pchak, Secretary
Qus Miel | er, Menber
Roberta Erdman, Menber
Rut h Topham Menber
Joanne Quden, Menber
Dan Priske, Menber

EXCUSED: Bob Mal chet ske, Menber
Nol an \al | enf ang, Menber

OTHERS PRESENT: Linda Van Ness, D rector
LeRoy Dissing, Deputy D rector
Orin Helmer, County Board Chairnman
John Sel sing, Corporation Counsel
Karen Davis, Adm nistrative Assistant
Deb Lyons, Econom c Support Unit Manager

Certification of Open Meeting Law. The requirenents of the Cpen Meeting Law
have been net.

Call to Order: The neeting was called to order at 6:00 p.m by Van Ness.
After discussion, Topham nade a notion to approve the anended agenda to nove
El ection of Oficers after Call to Order. Quden-second. Al ayes. Mtion
carri ed.

Correspondence: Election of Oficers: Van Ness introduced and wel coned the
new and returning Board nenbers to the Health & Human Servi ces Board.

Van Ness opened nom nations for Chairman of the Health & Human Servi ces
Board. Mieller nade a notion to nomnate El den Dall man as Chairman. Quden-
second. Van Ness questioned three tinmes if there were any other nom nati ons.
Hearing none, Mieller nade a notion to close the nomnations. Quden —
second. All ayes. Mtion carried. Mieller nade a notion to cast a unani nous
ballot for Dallman for Chairnman. (Quden-second. Al ayes. Mtion carried.

Dal | man opened nom nations for Vice Chairman of the Health & Human Servi ces
Board. Mueller nade a notion to nomnate Quden for Vice Chairman. Priske -
second. Al ayes. Mtion carried. Dal | man questioned three tines if
there were any other nom nations. Hearing none, Mieller nmade a notion to

cl ose the nomnations. Priske — second. Al ayes. Mdtion carried. Mieller
made a notion to cast a unani nous ballot for Guden for Vice Chairnan.
Priske-second. Al ayes. Mtion carried.

Dal | man opened the nomnations for Secretary of the Health & Human Services
Board. (Quden nmade a notion to nom nate Skipchak to serve as Secretary.

Miel | er-second. Dallman questioned three tinmes if there were any other

nom nations. Hearing none, Quden nade a notion to close the nom nations.
Topham — second. All ayes. Mdtion carried. Quden nade a notion to cast a
unani nous ball ot for Skipchak for Secretary. Skipchak-second. Al ayes.
Motion carri ed.



The Health & Human Servi ces Sub-Comm ttee nenbers were revi ewed:

The Health & Hunman Services Finance Committee is to renmain the sane: Dan
Priske, Qus Mieller, Ruth Topham and Bob Mal chetske, Alternate. After

di scussion, it was deci ded Roberta Erdnan will be added to the DHHS Fi nance
Comm tt ee.

The Health & Human Services Personnel Commttee: Nolan \Wallenfang, El den
Dal | man, G ndy Ski pchak, Joann Guden, and Bob Mal chet ske, Alternate.

Van Ness reported that three reports going to County Board with presentations
as follows: Fox River Industries — Dallman; dinical Services Unit — Quden
and Econom c Support Unit — Priske.

Action on Mnutes: After discussion, GQuden nade a notion to approve the
amended mnutes of the 4/8/08 Health & Human Services Board neeting to read
under " Aging/Long Term Care: Long-Term Care Reform— Update:" funding
source "remains the sanme" but.. Mieller-second. Al ayes. Mtion carried.

Si gni ng of Vouchers: After discussion, Priske nade a notion to approve the
May Health & Human Services and Veteran's Services vouchers. Ski pchak-
second. Al ayes. Mdtion carri ed.

Appear ances: Public Comment (3 mnutes): None.

Veteran's Service Ofice Report: None.

Advi sory Commttee Reports: Aging: Quden reported that the neeting has been
reschedul ed to June 18, 2008 at the Vista Valley Apartnent Mealsite.

Quden reported that on June 6 & 16, 2008, a Tri-County Advocacy 101 trai ning
will be held in Mntello. This training is to train individuals on howto be
ef fective advocates. (Quden reported that sone of the itens to be covered
include Famly Care W; Bay Area Agency on Aging, and Comm ssion on Aging.

Long Term Support: The next neeting will be held on June 18, 2008.

Heal th Advisory Conmttee: The neeting was held on April 9, 2008. Ski pchak
reported regarding the neeting. (See attached Health Unit report.)
Di scussion fol | owed.

Fam |y Resource Council: The next neeting wll be held on June 2, 2008.

Transportation Coordinating Commttee: The next neeting will be held on
July 24, 2008.

W2 Commttee Report: The next neeting will be held on July 14, 2008.

Advocap/ Headstart Report: Miel I er reported that the annual neeting will be
hel d at Hei del House on May 15, 2008.

ADRC Coordinating Commttee Report: The ADRC Commttee neeting was held My
8, 2008 in Waushara County. Quden reported regardi ng nunbers being served in




the three counties. Discussion followed. The next neeting will be held July
10, 2008 in Green Lake County. (Guden reported regardi ng the support groups
bei ng held nonthly in each county.

Van Ness read a letter of resignation from Denise Bl ackbourn, ADRC Tri -
County Coordi nator effective June 6, 2008. Discussion foll owed.

Unit Reports: Admnistrative: D ssing reported that Adm nistrative staff
hel ped train on the new tine sheets to be utilized by all county enpl oyees.
Di scussion followed. Van Ness reported that she is requesting a witten
protocol so that everyone understands what is needed.

Agi ng/ Long Term Care: Long-Term Care Reform — Update: Van Ness updated

Comm ttee nmenbers regarding Care Wsconsin, the care nmanagenent organi zation.
Departnent of Health & Human Services staff are review ng the nenorandum of

under st andi ng which will be presented for signature by the County Board chair

at the June 2008 neeti ng.

Van Ness reported that there were two consuner neetings held to answer
guestions/concerns. One was held at Fox R ver Industries and one was held in
t he basenment of the Sheriff’s Departnent.

The transition plan is being devel oped for start in August with a bal ance
of clients transitioning each nonth.

Van Ness reported regarding the budget adjustnment request for the Famly
Care Contribution that was presented to and approved by the County Finance
Comm ttee 4/24/08 and explained to Commttee nenbers regardi ng the expense
account to be devel oped. Di scussion foll owed.

Comm ttee nenbers reviewed the Comm ssion on Aging April 2008 report. (See
attached.)

Children & Famlies Unit: Resolution Relating to Community Response WrKker:
Di ssing presented the Resolution Relating to Community Response Wirker to
continue the LTE Community Response Worker for an additional year. Marquette
County will be providing sone funds. This Wrker serves famlies in Geen
Lake and Marquette Counties. Discussion followed. After discussion, Skipchak
made a notion to recommend to the County Personnel Commttee to approve the
Resolution Relating to the Community Response Worker. Topham second. Al
ayes. Mtion carri ed.

dinical Services Unit: No discussion.

Econom ¢ Support Services: Priske read the Econom c Support report that
wi |l be presented at County Board. D scussion foll owed.

Comm ttee nmenbers thanked Deb Lyons for her work as a Unit Manager keeping
the unit running snoothly and serving consuners.

Fox River Industries: Van Ness reported that John Si npson, Mintenance, is
getting bids for the roof repair/replacenent at Fox R ver |Industries.

Di scussion foll owed regardi ng the workshop and their busy schedul e due to the
new Menards contract.

Health: Current Heal th Abat enents: None.




Pol i ci es/ Procedures Updat e: Billing/Collections Policy: Van Ness presented
the Billing/Collection Policy for Board review. Van Ness updated Comm ttee
nmenbers regardi ng outstandi ng accounts. D scussion followed. (See
attached.)

Pur chases: Di ssing presented three bids for single tier |ockers for Fox

Ri ver Industries consuners. These would be purchased through the FRI
checkbook. The request is for 5 units of |ockers (3 |ockers per unit):
Berni es Equi pment Co. Inc. - $404.39 (per unit); SnokeSign.com- $222.00
(per unit); and A Plus Warehouse - $376.18 (per unit). After discussion,
Priske nade a notion to approve the purchase of 5 units of |ockers from
SnmokeSi gn. com at $222. 00 per unit with no shipping charges. The funds woul d
cone out of the FRI checkbook. Topham second. Al ayes. Mtion carried.

Health & Human Services Budget: No report.

Carryover Accounts: Alternate Care: No discussion

W2: No report.
Budget 2007: No di scussi on.

Budget 2008: Van Ness reported that at present the budget is in the black
even though, at present, the County Levy has not been noved. D scussion
f ol | owed.

Comm ttee Discussion: Adm nistrative Commttee Report: Hel mer reported
that the next neeting will be June 2, 2008 with discussion of the 150'"
sesqui centennial of the county to be celebrated at the Geen Lake County
fair. Hel mer reported that cake will be served on Sunday noon of the fair
and that the Hstorical Societies will be participating in this celebration
County Board supervisors will be helping to distribute the gifts, etc. Board
menbers will be updat ed.

Fi nance: No report.

Per sonnel : Vacant Position(s) Review D ssing reported that the Community
Residential Services Alde position is vacant. The job description has been
reviewed, and the position may change with inplenentation of Famly Care
After discussion, Skipchak made a notion to recommend to County Personnel to
fill the vacant CRS Aide position. Quden-second. Al ayes. Mtion carried.

Dissing reported that the Tri-County ADRC Coordinator position has been
reviewed and changes in the position have been nade. A neeting wth
Marquette and Waushara counties will occur to review the job description.
Di scussion fol | owed.

After discussion, Skipchak made a notion to recommend to County Personnel to
fill the vacant Tri-County ADRC GCoordi nator. Quden- second. Al ayes.
Motion carri ed.

Property & |nsurance: Van Ness distributed the proposed design plans for
review presented by Potter and Lawson. D scussion foll owed. Van Ness
expl ai ned the suggested changes to Comm ttee nenbers. (See attached.)




| T Commttee: Priske reported regarding the recent neeting and that the next
meeting wll be August 18, 2008. D scussion followed.

Facilities & Security Commttee Report: Dissing reported that the neeting
was held on May 13, 2008. Commttee nmenbers were updated regarding the
buil ding project. There was discussion regarding policy/procedure for
energency notification to enployees regarding a natural disaster. Hel mer
reported regarding the neeting.

Future Meeting Date: The next Health & Human Services Board neeting will be
hel d on Tuesday, June 10, 2008 at 6:00 p.m at Health & Human Servi ces.

Future Agenda Itenms For Action and D scussi on:

Conmmi ttee Di scussi on: None.

Cl osed Session per W Statute 19.85 (1) (c)(f) & (g) and 19.85(1)(e): After
di scussion, Topham made a notion to nove to closed session. Muel | er -
second. Roll call vote. Topham aye; Mieller-aye; CGuden-aye; Skipchak-aye;
Erdnman- aye; Priske-aye; Dall man-aye. All ayes. Mdtion carried.

Return to Qpen Session for Decision: After discussion, Erdman nade a notion
to adjourn closed session and return to open session. Guden-second. Rol
call vote. Al ayes. Mdtion carried.

After discussion, Skipchak made a notion to for the Board to authorize the
Attorney Ceneral’s office to appeal the decision. Guden-second. Roll cal
vote. Ski pchak-aye; Guden-aye; Erdman — aye; Priske — abstain Topham aye;
Muel | er -aye; Dall man-aye. Mbdtion carried.

After discussion, Guden nade a notion to recommend to the Geen Lake County
Personnel Comm ttee approval of the 6-nonth evaluation of Mary Johanknecht,
Psychiatric Nurse, and pass her to permanent status. Pri ske-second. Al
ayes. Motion carried.

After discussion, Guden nmade a notion to reconmend approval of the annua
eval uation for Penny Bahn, Secretary I11. Priske-second. Al ayes. Motion
carried.

After discussion, Skipchak nmade a notion to recomend approval for Penny
Bahn, Secretary Il, carryover of 2 vacation days past her anniversary date,
April 26, 2008, to be utilized by the end of May. Er dman- second. Al
ayes. Motion carried.

Adj our nnent : The neeting adjourned at 8:02 p.m on a notion by GGuden.
Muel | er-second. All ayes. Modtion carried.




